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At APD, we understand quality as a criterion for decision-making, not as a statement of
intent. Every product that leaves our foundry responds to a specific way of working: making
guick decisions, acting with technical rigor, and ensuring that the delivered material is
always correct.

Quality is at the core of APD's operational culture and shapes our priorities. We would rather
lose an order than compromise our standards, because trustis built by delivering what is
promised, not by promising more than can be done.

Our approach to quality

e Speed with responsibility
We act quickly in quotes, technical responses, and urgent deliveries. Decision-
making is immediate but never rushed. Speed does not justify errors or shortcuts:
if we say it arrives, it arrives, and it arrives correctly.

e Useful technical advice
We support our clients even before they place an order, helping them to clarify
technical questions and suggesting corrections when needed. Our advice is meant
to prevent mistakes, not to serve as a sales procedure. The process involves close
collaboration between our quality team, process technicians, and technical sales
specialists.

® Technical authority in decision-making
In case of any doubt about a material or process, production is automatically
stopped. The situation is analyzed, and the final decision corresponds to our
quality team. Quality has real authority and operates independently to deadlines
or external pressures.

¢ Client relationship based on criteria
When changes or issues arise, we suggest technical alternatives and steer away
from solutions that could compromise product quality. APD serves as a trusted
technical partner, not just a hands-on executor.

* People as guarantors of quality
At APD, everyone shares responsibility for quality. On the shop floor, operators are
empowered to stop, report, and correct issues without fear or consequences.
Quality isn’t just checked at the end; it’s built into every daily decision we make.

¢ Sustainability applied to the process
We integrate criteria of energy control, recycling and reuse of materials,
responsible selection of suppliers, and environmental compliance as a natural
part of our industrial activity, with a realistic and operational approach.
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Our vision

The quality management system is the backbone of how we work and the foundation for
consistent progress. We aim for our clients to know us for one simple yet powerful principle:

when APD commits, it delivers.

APD’s management is committed to providing the resources needed to sustain and
continually improve this system by periodically reviewing this policy to ensure it remains

relevant, practical, and fully aligned with the way we truly work.
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